Template effective 29 May 2013

INITIATION PLAN TEMPLATE
FOR A GEF PROJECT PREPARATION GRANT (PPG)

Implementing a “Ridge to Reef” approach to Preserve Ecosystem Services, Sequester Carbon, Improve
Climate Resilience and Sustain Livelihoods in Fiji

Country: Fiji

UNDAF Outcome (s) Area 1 (2013 - 2017): Environmental management, climate change and disaster risk
management

CP/CPAP Outcome(s) and Indicator(s):

Outcome 1.1: Resilience strengthen at national and community level through the integrated

sustainable environment management, climate change adaptation/mitigation and disaster risk.

UNDP Strategic Plan 2008-2011 Key Result Area:

Key result area 4.1: Mainstreaming environment and energy

Project Output(s) and Indicator(s): Endorsed Project document for submission to GEF Secretariat for
approval

Initiation Plan Start Date: July 2013

Initiation Plan End Date: July 2014

CPAP Programme Component: Total budget: Us$ 250, 000
ATLAS Project Award: 00074333
ATLAS Project ID: 00086790
PIMS Project ID: 5216

Duration: 12 months

Allocated resources:
e GEF UsSS$250, 000

Management Arrangement: DIM

AGREED BY UNDP RESIDENT REPRESENTATIVE

McHr CIAC
oFA LAl INCHR(GE 16/8] 2013

Resident Representative a.i Signature Date: day/month/year
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management within the priority watersheds, the focal area investments will work together to
address the various issues and support the different stakeholders that live along the Ridge to
Reef transect, thereby achieving the various objectives of each focal area. Further, the project
also provides to be a unique opportunity to build capacity of local professionals and
governments, new stakeholder groups, and community leaders to build sufficient human capital
on the islands for leading adoption of these integrated and participatory mechanisms to
complement traditional measures. However, during the PPG stage baseline for each data
required will be sort

Il Studies to address any opportunities/risks identified during an environmental and social
screening of the project proposal: see attached pre-screening.

Il Identification of specific sites for intervention. The priority watersheds or catchments have been
identified during consultations in the preparation of the concept. These were also visited by

UNDP and Fiji government counterparts. During the PPG, the specific sites within the priority
watersheds for intervention under each GEF focal area will be identified and described.

V. Integration with development plans, policies, budgets and complementary projects: During the
PPG stages the Fiji R2R project will be thoroughly analysed and detailed so that the lessons and
experiences during implementation could be integrated into development plans and into new
and amended policies and complements or builds on from existing national projects and tying
into the regional R2R project as well. This project is expected to achieve sustainable management
of terrestrial, coastal and marine resources by reducing or eliminating damaging activities and
promoting rehabilitating and sustaining activities by resource users who live in or visit the
catchment area. This is the basis for this proposed project and the wider program: the integrated
management of complete catchment areas or the whole island for smaller mountainous and
coral islands. Adoption of ICM policies and measures nationally will involve prior planning for
infrastructure investments to avoid high risk areas and minimize vulnerability, so emergency
costs for reacting to disasters should be less. These sites are intended as best practice
demonstrations for the rest of the country.

V. Completion of GEF focal area tracking tool: Various GEF Tracking Tools
(http://www.thegef.org/gef/tracking_tools) the BD tracking tools, GEF CC tracking tools, GEF
SFM/REDD+ tracking tool and LD tracking tools includes the METT tracking tool. GEF IW tracking
tools.

VI. Stakeholder consultations during technical review: Mobilize and engage stakeholders during
project design. Negotiate partnerships with on-going projects to align their activities and the
project to build synergies. Document these consultations. Emphasize that the consultations
should be done at local and national levels.

B. Component B: Institutional arrangements, monitoring and evaluation
The outputs of Component A will be used as technical input to Component B for the formulation of the UNDP-
GEF project document.

I Finalization of project results framework: Further define the results framework with appropriate
objective-level and outcome-level quantitative and qualitative SMART indicators, and end-of-
project targets. Special attention will be made to include socio-economic and sex disaggregated
indicators.

I. Definition of monitoring and evaluation (M&E): A detailed M&E work plan will be developed,
including clear identification of responsibilities and accountabilities, as well as an appropriate

B S Ty
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C. Project preparation activities work plan, timeframe, responsibilities and budget:

PPG Timeframe (in months)* Responsibility | Budget
Activity

July | August | September | October | November | December | January | February | March | April | May | 12 uss

2013 | 2013 | 2013 2013 2013 2013 2014 2014 2014 | 2014 | 2014
Component ' e a0 UNDP 105, 000
A
Component UNDP 85, 000
B
Component UNDP 40,000
C
Component UNDP 20,000
D

Total 250, 000

D. Total Budget and Work Plan: :

Award ID:

00074333

Award Title:

Implementing a “Ridge to Reef” approach to Preserve Ecosystem Services, Sequester Carbon, Improve Climate Resilience and
Sustain Livelihoods in Fiji

Business Unit:

FJI10

Project Title:

Implementing a “Ridge to Reef” approach to Preserve Ecosystem Services, Sequester Carbon, Improve Climate Resilience and
Sustain Livelihoods in Fiji

Project ID:

00086790

Implementing Partner
(Executing Agency)

UNDP

! If an FSP project please add additional six months noting18 month deadline between GEF approval of the PIF and GEF CEO endorsement of the project document

e e
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Annex 1: GEF CEO PIF approval letter

i ’ Naoko Ishii, Phi)
Chief Executive Officer and Chairperson

gef GLoBAL ENVIRONMENT FACILITY

INVESTING IN QUR PLANET TR Street, NW
‘Washilgloe, D 20433 054
el 200473, 3202
Fax: 20512 324073248
E-mail: Nishii @thepeLorg
April 26,2013
Ms. Adriana Ding
Deputy GEF Executive Coordinator

United Nations Development Progranme
One United Nations Plaza
New York, NY 10017

Dear Ms. Dinu:
Tam pleased to inform you that the following submission is CEO cleared/approved and will
be funded by the GEF Trust Fand:
Approval Stage: Project Identification Form (PIF) Clearance for Work
Program Inclusion and Project Prepacation Grant
s (PPG) Approval
GEFSEC I 5398
Agency I 3216 (UNDPy
Agencyiies): LINDP
| Project Type: Full Size Project
| Country{ies): Fij )
Name of Project; RIR - Implementing a "Ridge to Reef™ Approach to

Preserve Ecosystem Services, Sequester Carbon, Improve
Clirate Resilience and Sustain Livelihoods
Parent Program: Regional: R2R- Pacific Islands Ridge-to-Reef National
Prigeities - Imegrated Water, Land, Forest and Coastal
Managemen to Preserve Biodiversity, Ecosysiem
Services, Store Carbon, Improve Climate Resitience and
: Sustain Livelihoods - PMIS 1D 5393

Fedicative GEF Project Grant: | 37,387,614

Indicative Agency Fee * $664 854
PPG Grant ' S250,000
PPG Agency Fee: 522,500

* Chat of the above indicative Agency fee amownt, Trustee will commit the first tranche (0%} of the Ageney fer
which is 8265, 954 af the time of Cowncil approval of the work program, The second tranche {60%3 of the
Apency fee which ix $398 950 will be committed af the time of CEQ endorsemen: of the FSP,

! For Trustee: please pote that the approved PPG Grant Amount and PPG Agency Fee should be tagged sgainst and
deducted from the pasent program PMIS 15395 hsted above,

B e ey
UNDP-GEF Guidance for UNDP Initiation Plan for GEF funded projects Page 7
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Annex 2: Summary of Consultants Financed by the Initiation Plan

Proposed Consultants to be procured for the PPG development

Local Consultants/Biodiversity expert

Qualifications:
- Extensive experience in terrestrial and marine biodiversity, required

- Work experience in Fiji necessary
- Relevant advanced degree in natural sciences

Key Tasks:

- Lead the work to fully prepare component 1 of the PIF "Conservation of Terrestrial and Marine Biodiversity”
- Contribute to the work of other team members

- Liaise with government, communities and other development partners.

Deliverables:

- Inception report within the first week of the PPG

- Preparing Component 1: contributions to the Strategic Results Framework; rationale for and detailed description of activities for
each outcome and output; detailed budget; applicable GEF tracking tools (particularly BD and LD)

- Contributions in preparing the various sections of the UNDP prodoc and CEO endorsement document

Local Consultants/Forestry Expert (National)

Qualifications:
- Work experience on LULUCF and SFM/REDD+, required;
- Work experience in Fiji and/or in any other Pacific Island country, preferred;
- Relevant degree in forestry, required

Key Tasks:
- Lead the work to fully prepare component 2 of the PIF “Conservation, Restoration and Enhancement of Carbon Stocks through
Sustainable Forestry”
- Contribute to the work of other team members
- Liaise with government, communities and other development partners

Deliverables:
- Inception report within the first week of the PPG
- Preparing Component 2: contributions to the Strategic Results Framework; rationale for and detailed description of activities
for each outcome and output; detailed budget; applicable GEF tracking tools (particularly CC5 and SFM/REDD+)
- Contributions in preparing the various sections of the UNDP prodoc and CEQ endorsement document

Local Consultants/ Institutional Expert (National)

Qualifications:
- Familiarity with the Fiji’s governance (institutions, policies both at national and local levels), required
- Work experience in Fiji and/or in any other Pacific Island country, necessary;
- Relevant advanced degree in social sciences

Key Tasks:
- Lead the work to fully prepare component 3 of the PIF “Integrated Natural Resources Management” Liaise with government,
communities and other development partners
- Contribute to the work of other team members
- Liaise with government, communities and other development partners

Deliverables:
- Inception report within the first week of the PPG
- Preparing Component 3: contributions to the Strategic Results Framework; rationale for and detailed description of activities
for each outcome and output; detailed budget; applicable GEF tracking tools (partly IW and contributing to the work of other
team members)
- Contributions in preparing the various sections of the UNDP prodoc and CEQ endorsement document

International consultants/ Project Development Specialist (Team Leader)

Key Attributes:

B e S o OO P b o e b Lo s o e oy 0 NN MO TV B e e o e e e e e e e e T e e
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United Nations Development Programme

30 July 2013

Dear Ms. Fujii,
Subject: Project Preparation Grant, Fiji: Implementing a “Ridge to Reef” approach to Preserve
Ecosystem Services, Scquester Carbon, Improve Climate Resilience and Sustain Liveliboods in Fiji — PIMS
No.5216 - ATLAS BU: FJI10 - Proposal No.: 00074333 - Project No.: 00086790

I am pleased to delegate to you the authority to sign the Initiation Plan for the above-mentioned Project
Preparation Grant (PPG) / Programme Cooperation Budget (PCB) on bchalf of UNDP, and to commence
development of the main project. As per Rule 116.05 of the UNDP Financial Regulations and Rules (Executive
Board Decision 2005/1), this document becomes effective when signed by the Resident Representative. The
Initiation Plan, which amounts to a total of US$250,000, has received its final approval in accordance with the
established GEF procedures (CEO approval letter for the PPG/PCB attached for ease of reference).

I am also pleased to provide a summary of the next steps in the process and to outline, for your casy reference, the
mandatory GEF-specific project financial and results management requirements. In addition, a number of
Advisory Notes have been prepared to support the implementation of UNDP supported GEF funded projects,
these and further clarification on the GEF project cycle and requirements, can be found in the UNDP GEF
Programming Manual at http.//intra.undp.org/gef .

Next steps and mandatory GEF-specific requirements:

|, Issuance of Authorized Spending Limit (ASL}: To facilitate a quick start to the PPG/PCB, once the Initiation
Plan is signed, please kindly ensure that the Atlas-generated Annual Work Plan (AWP) based on the Total
Budget and Annual Work Plan in the attached document, along with a copy of the signed cover page, is sent
to Mr. Jose Padilla, Regional Technical Advisor (RTA) in Bangkok.

Any proposed budget revisions should be forwarded to the UNDP RTA together with a clear explanation of
the changes proposed as any significant changes require review and approval. In addition, please note that
UNDP/GEF is not in a position to increase the project budget above the amount already approved by the GEF
Council. Therefore, any over-expenditure on this project would have to be absorbed by other Country Office
resources.

2. GEF-specific project management requirements:
e Any changes contemplated with respect 1o the project objectives and outcomes will have to be
discussed with and approved by the UNDP/GEF RTA, as they will have to be reported to the GEF.

Ms. Akiko Fujii
Resident Representative a.i
UNDP Fiji

Cne United Nations Plaza = New York, NY 10017 » Telephone: (212) 906-5143 = Fax: {212) 906-6928
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